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P O Box 148

Bedford, Pennsylvania 15522

Phone & Fax 814-623-8296
www.bedfordheritagetrail.com

Brian Sell, Chairman
Brad Koontz, Treasurer


Joshua Leibfreid, Vice Chairman
April Ressler, Secretary

Mary Jo Casalena, Asst Secretary-Treasurer


Meeting Minutes – April 11, 2014
ATTENDANCE:   
BOARD:  Brian Sell, Brad Koontz, Mary Jo Casalena & April Ressler
PUBLIC/GUESTS:
 Jim Wehling (Borough); Brian Smith (KEI); Nicki Donahoe (PennDOT)
A.  Meeting called to order 8:21 AM 

B.  MINUTES:   
Sell read minutes from March meeting.   Correction to Type, Size & Location (TS&L) - Casalena motion to accept, Sell 2nd, minutes accepted with that correction.

C.  PUBLIC COMMENT/Discussion:    

A. KEI & PennDOT provided an update on Final Design:

1. Sell met with Jerry Miller from Creative Pultrusions.  Fiberglass decking with balsic surface - life span 3-4x longer than a wood deck surface.  CP did give a quote to KEI for the 2 deck surfaces.  Initial cost will be higher than wood deck surface, but we don't have exact cost for wood deck surface to know or to understand life span cost.  CP gave us a 5% discount in estimate of approximately $21,000 for surface on both surfaces.  Brian Smith will get an estimate for timber surface & further discuss pricing with CP.  Board agreed would prefer Fiberglass decking surface if cost difference not too substantial.  Elks is okay with landscaping changes, Eliminated pavers, Eliminated park benches, Eliminated boulder, Tree Removal will be done by volunteers, Planting beds will be created but not planted, Clearing & grubbing, etc.;  New cost estimate presented by KEI comes in 5% lower than previous estimate with further discussion on cuts and adjustments.  

2. Agreement with Stiffler & McGraw for Construction Inspection Services.  Nicki still negotiating with Stiffler & McGraw on the final agreement.  Budget now shows 12% cost for Construction Inspection Services, although amount will depend on actual construction costs & project schedule.  Nicki will review submission from Stiffler & have by next week. Nicki will provide final agreement, if approved. 

3. Timeline - July 3, 2014 estimated let date - would prefer if we can get let on one of June dates, but all dependent on permit approval.    
4. Permit status- 9 comments from initial DEP funded reviewer, Tim Crawford.  His boss provided another review & 20+ comments sent back to KEI for response on 4/10/2014.  Penn DOT & KEI will work together to provide a written response by the end of April on all items.  
5. Bridge fabrication will also delay completion.  Likely trail now not done until December 2014.  Advertising needs done on or before May 15th to get done in 2014.

B. Omni Bedford Springs Update - Lee Bowden not at Omni Bedford Springs any more.  Mary Dorner reached out to Sell for current status.  Sell provided updates & info regarding status, website, etc.  Initially the Springs offered an in-kind $40,000 contribution of labor. Board agreed to have Sell reach out to Lester & Dave with the Springs to review what clearing & grubbing can be done prior to the contract start.  Ressler to contact Clark Contractors to see if still willing to assist with work outside contract.  Initially Clark committed $50,000 of in kind labor, equipment usage, etc. If possible, will coordinate a site visit to see what can be accomplished prior to contract start.  KEI can bring surveyor down to meet with both Omni & Clark on site.

C. Revised Easement, flowage & management / maintenance agreements being reviewed by PennDOT legal department.  Once have approval, we will need to have new agreements signed.  KEI will provide language for post construction storm water management plan.  Need signed by all 3 parties.  KEI to have language to BJMA asap once approved by PennDOT legal department.

D.OLD BUSINESS:   

A. Phase 2 - decide to table until Phase 1 permitted & underway. 
B. Business Partner Registration - Koontz did not receive anything back.  Unsure of status.

C. ECMS access - Sell needs to complete registration & set up solicitor contact.  Nicki to provide contact info to Sell to access system, complete registration & add contact info.  Solicitor info needs provided.  Ressler to provide solicitor contact info to Sell. 

D. Golf Tournament with Rails to Trails of Bedford County - June 29th. – Ned & George were planning to attend our meeting, but did not.  
E. NEW BUSINESS:  

A.  Jim Wehling - concerned about lack of a revenue stream for ongoing support of trail system. Per capita tax suggested as a possible option?  Suggest researching possible options for a proposed revenue stream?  Or even if Boro or Township has a means to collect a separate line item for recreation?  or Membership fees to be collected?  Ressler to reach out to solicitor to research & discuss.

REPORTS OF COMMITTEES: None

G. REPORTS OF OFFICERS:

A.
Treasurer –   Income $1,200 from BCCD; $5,500 from Bedford Township; $21.08 Interest earned.

Bills:  KEI - $6,119.87 - Motion to approve payment Ressler; 2nd by Sell.  


Checking Balance $680.96 Savings Balance $122,412.65
B. Secretary – Ressler to get cost to increase bond amount from $30,000 to $500,000.  & to add coverage for 2 other positions.  Chairman & Sec-Treasurer & Blanket Employee Dishonesty for Board at $500,000.  Ressler to bring pricing to next meeting.
C. Asst Secretary/ Treasurer – Casalena will send thank you letter to BCCD for $1,200 donation.
Motion by Ressler to adjourn 9:45.  Second by Casalena.
Next meeting will be May 9th, 2014 at 8:15 AM at the Downtown Bedford, Inc. office, Juliana Street, Bedford
